ZACH FARRELL

Wilmington, NC ¢ zachfarrell13@gmail.com * 410.591.8788 « LinkedIn ¢ GitHub
SENIOR PRODUCT MANAGER | CONSUMER LENDING | CREDIT DECISIONING | RISK & UNDERWRITING
Product leader with 7+ years building financial products that transform complex lending operations into seamless borrower experiences.
Deep expertise in consumer credit, underwriting systems, risk management, and platform development. Personally architected and rebuilt
a production loan origination and decisioning engine from scratch. Proven ability to balance portfolio performance with user experience
while shipping products that drive measurable growth in regulated financial services.

EXPERIENCE

Vantaca | Principal Product Manager Apr 2026 — Present

e Al Platform: Leading the Al platform that brings LLM-powered agents into Vantaca’s community association management software—
the shared foundation for model access, inference, evaluation, and observability that every product team builds on

o Agent Governance: Defining how Al agents act on behalf of customers—policies, permissions, guardrails, audit trails, and human-in-
the-loop approvals—so agents can take real actions safely at enterprise scale

e User & Agent Management: Building unified identity, roles, and access control for both people and Al agents, so customers can see,
control, and trust exactly what every user and every agent can do across their organization

Quantum Financial Technologies | Senior Technical Product Manager — Platform Jan 2024 — Apr 2026

« Decisioning Engine Platform (0—1): Solely architected, rebuilt, and tested the company's core loan origination system and credit
decisioning engine end-to-end—including underwriting logic, risk scoring models, and ML-driven inference pipelines—eliminating a
$2M/year vendor dependency and single-handedly driving the company to breakeven

e Credit Strategy & Roadmap: Defined and executed product roadmap for the lending platform, owning underwriting thresholds, loss
modeling, risk tolerance rules, and cap structures across multiple loan products in partnership with data science and finance teams

e Underwriting Automation: Built automated credit workflows that replaced manual review processes with rules-based decisioning and
intelligent escalation paths, reducing underwriting time and improving consistency at scale

o Portfolio Performance: Monitored portfolio health metrics including loss rates, delinquency, repayment behavior, and model calibration
—implementing guardrails that reduced adverse selection and improved risk-adjusted returns

e Lending Partnerships: Led technical integrations with lending partners (SoFi, LendingTree), navigating complex banking networks to
expand product distribution and generate $3M incremental revenue

e Cross-Functional Leadership: Drove collaboration across engineering, data science, finance, operations, and compliance, aligning
cross-functional teams on credit strategy and product priorities

nCino (NASDAQ: NCNO) | Senior Product Manager — Product Manager — Associate PM Dec 2018 — Jan 2024

e Pricing & Profitability: Designed and shipped a pricing and profitability engine that calculated risk-adjusted return on capital (RAROC)
at the deal and relationship level, dynamically suggesting interest rates to maximize both RAROC and win rates as new risk data
became available

 Regulated Product Development: Shipped compliant lending products across multiple jurisdictions, working closely with legal and risk
teams to balance underwriting innovation with regulatory requirements

e Borrower Experience: Owned the full borrower experience from application through funding and repayment, implementing UX
improvements that increased completion rates by 40% and reduced loan decision time by 75%

e Conversion Optimization: Established continuous improvement culture through customer research and portfolio analytics, identifying
friction points in the lending funnel and systematically eliminating them

e Multi-Surface Ownership: Managed products across origination, risk, and servicing dimensions, ensuring a cohesive experience
throughout the borrower journey at 250+ banks and credit unions

Audialmusic.ai | Founder & Product Lead Aug 2024 — Present

¢ Solo Technical Build: Built and launched a consumer platform from scratch, scaling to thousands of monthly active users with zero
downtime—managing technical architecture, ML model development, data pipelines, and go-to-market independently

« Growth & Experimentation: Designed experimentation frameworks and measurement systems to track user behavior and feature
performance, applying data-driven iteration to optimize conversion and retention

EDUCATION

MS, Business Analytics — Cameron School of Business, University of North Carolina Wilmington 2021
BS, Business Administration & Finance — Cameron School of Business, University of North Carolina Wilmington 2018
SKILLS

Lending & Risk: Consumer Lending, Underwriting Systems, Credit Decisioning, Expected-Loss Modeling, LTV Frameworks, Portfolio
Monitoring, Delinquency Management, Risk Controls, Loan Origination, Repayment Workflows, Regulatory Compliance

Product & Technical: Funnel Optimization, Conversion Strategy, A/B Testing, ML/Al Integration, Platform Architecture, Python, SQL, Data
Analysis, Cross-Functional Leadership, Stakeholder Management, Agile/Scrum
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